
ID Task Name % Complete Duration Start Finish
1 *****DRAFT****** 0% 0 days Wed 1/1/03 Wed 1/1/03
2 IVR PROJECT PLAN 1% 491.75 days Wed 1/1/03 Thu 11/18/04
3 IVR PHASE 2 1% 323.5 days Wed 1/1/03 Mon 3/29/04
4
5 Initiation Process 100% 3 days Wed 1/1/03 Fri 1/3/03
6 Assess Customer's Business Need 100% 3 days Wed 1/1/03 Fri 1/3/03
7 Review of Court's IVR Audit 100% 3 days Wed 1/1/03 Fri 1/3/03
8 Develop Initiation Document 100% 1 day Wed 1/1/03 Wed 1/1/03
9 Present Project for Prioritization 100% 1 day Thu 1/2/03 Thu 1/2/03

10 Receive Project Approval 100% 0 days Thu 1/2/03 Thu 1/2/03
11
12 Planning Process 41% 76 days Wed 1/1/03 Wed 4/16/03
13 Secure Funding 50% 71 days Wed 1/1/03 Wed 4/9/03
14 JCEF Fund Request 75% 69 days Wed 1/1/03 Mon 4/7/03
15 Mesa City Council Support 100% 1 day Wed 1/1/03 Wed 1/1/03
16 Write local JCEF Request 100% 1 day Thu 1/2/03 Thu 1/2/03
17 Submit JCEF Request 100% 1 day Fri 1/3/03 Fri 1/3/03
18 Receive Approval from AZ Supreme Court for funding 0% 1 day Mon 4/7/03 Mon 4/7/03
19 Set-Up Catalog Order Form number (COF) 0% 1 day Tue 4/8/03 Tue 4/8/03
20 Set-up Workorder Number 0% 1 day Wed 4/9/03 Wed 4/9/03
21 Kickoff Meeting 0% 1 day Thu 4/10/03 Thu 4/10/03
22 Develop Initial Project Work Plan 100% 2.5 days Mon 4/7/03 Wed 4/9/03
23 Develop Project Charter 67% 70 days Wed 1/1/03 Tue 4/8/03
24 Charter Document 67% 70 days Wed 1/1/03 Tue 4/8/03
25 Draft Charter Document 100% 1 day Wed 1/1/03 Wed 1/1/03
26 Customer Review Charter Document 100% 1 day Thu 1/2/03 Thu 1/2/03
27 Obtain Charter Sign-off 0% 1 day Tue 4/8/03 Tue 4/8/03
28 Develop Change Control Plan 0% 2 days Wed 1/1/03 Thu 1/2/03
29 Develop Communication Plan 100% 2.5 days Wed 1/1/03 Fri 1/3/03
30 Determine Project Team Membership 100% 0.5 days Wed 1/1/03 Wed 1/1/03
31 Draft Communication Plan 100% 1 day Wed 1/1/03 Thu 1/2/03
32 Customer Review Communication Plan 100% 1 day Thu 1/2/03 Fri 1/3/03
33 Functional Requirements 0% 5 days Thu 4/10/03 Wed 4/16/03
34 Review Audit Documentation 0% 5 days Thu 4/10/03 Wed 4/16/03
35 Procurement 25% 72 days Wed 1/1/03 Thu 4/10/03
36 Service Agreement for Professional Services 25% 72 days Wed 1/1/03 Thu 4/10/03
37 ISD Draft Service Agreement 50% 3 days Wed 1/1/03 Fri 1/3/03
38 Court Review 0% 1 day Tue 4/8/03 Tue 4/8/03
39 Purchasing Review 0% 1 day Wed 4/9/03 Wed 4/9/03
40 Finalize Service Agreement 0% 1 day Thu 4/10/03 Thu 4/10/03
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41
42 Executing Process 0% 247.5 days Thu 4/17/03 Mon 3/29/04
43 Version 6.1 0% 193.5 days Thu 4/17/03 Tue 1/13/04
44 Vendor Tasks-6.1 0% 110 days Thu 4/17/03 Wed 9/17/03
45 Mesa Court Main 0% 35.2 days Thu 4/17/03 Thu 6/5/03
46 Exception Handling Rewrite 0% 10 days Thu 4/17/03 Wed 4/30/03
47 Input Handling Routines 0% 6 days Thu 5/1/03 Thu 5/8/03
48 Integrate Modules 0% 3 days Fri 5/9/03 Tue 5/13/03
49 AO Current Date and Time 1 0% 1.5 days Fri 5/9/03 Mon 5/12/03
50 AO Day of Week 1 Module 0% 1.5 days Mon 5/12/03 Tue 5/13/03
51 Setup DB table/fields 0% 1.5 days Wed 5/14/03 Thu 5/15/03
52 Correct Convert mismatched datatypes 0% 2 days Thu 5/15/03 Mon 5/19/03
53 Remove Hard-coded transfer info / use dynamic info 0% 1.5 days Mon 5/19/03 Tue 5/20/03
54 Combine Redundant Workflows 0% 1.5 days Wed 5/21/03 Thu 5/22/03
55 Rework Called ID logic 0% 3 days Thu 5/22/03 Tue 5/27/03
56 Tweak Time Delay Steps 0% 2 days Tue 5/27/03 Thu 5/29/03
57 Miscellaneous corrections per IVR Audit 0% 4.7 days Thu 5/29/03 Thu 6/5/03
58 Mesa Court Payments 0% 22.75 days Thu 6/5/03 Mon 7/7/03
59 Correct passed parameters 0% 10 days Thu 6/5/03 Thu 6/19/03
60 Input Handling routines 0% 4 days Thu 6/19/03 Wed 6/25/03
61 Rework Choose Flows 0% 2.25 days Wed 6/25/03 Fri 6/27/03
62 Database tables 0% 2 days Fri 6/27/03 Tue 7/1/03
63 Misc corrections per Court IVR Audit 0% 4.5 days Tue 7/1/03 Mon 7/7/03
64 Mesa Court Events 0% 7.99 days Mon 7/7/03 Thu 7/17/03
65 Input Handling routines 0% 4 days Mon 7/7/03 Fri 7/11/03
66 Database logic: RecordNotFound 0% 1.12 days Fri 7/11/03 Tue 7/15/03
67 Logic Rework for Loop conditions 0% 0.75 days Tue 7/15/03 Tue 7/15/03
68 Misc corrections per Court IVR Audit 0% 2.12 days Tue 7/15/03 Thu 7/17/03
69 Mesa Court Host 0% 12.5 days Thu 7/17/03 Tue 8/5/03
70 Modify, correct and reduce number of input parameters 0% 10 days Thu 7/17/03 Thu 7/31/03
71 Check and correct All Host Errors 0% 2.25 days Thu 7/31/03 Tue 8/5/03
72 Check Last Error after Deallocate steps 0% 0.25 days Tue 8/5/03 Tue 8/5/03
73 Mesa Court Dates 0% 7 days Tue 8/5/03 Thu 8/14/03
74 Input Handling routines 0% 4 days Tue 8/5/03 Mon 8/11/03
75 Add Spainish to EventTable.vox 0% 2 days Mon 8/11/03 Wed 8/13/03
76 Misc corrections per Court IVR Audit 0% 1 day Wed 8/13/03 Thu 8/14/03
77 Credit Card 0% 3.5 days Thu 8/14/03 Tue 8/19/03
78 Rework/test Protobase software 0% 3.5 days Thu 8/14/03 Tue 8/19/03
79 Mesa End Call 0% 2.75 days Tue 8/19/03 Fri 8/22/03
80 Rewrite All Exception Logic 0% 1.5 days Tue 8/19/03 Thu 8/21/03
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81 Rewrite call transfer Logic to DB 0% 1 day Thu 8/21/03 Fri 8/22/03
82 Correct Hangup Logic 0% 0.25 days Fri 8/22/03 Fri 8/22/03
83 Current Date / Time 0% 17.31 days Fri 8/22/03 Tue 9/16/03
84 Add module as sub-routine 0% 17.31 days Fri 8/22/03 Tue 9/16/03
85 Day of Week 0% 1 day Wed 9/17/03 Wed 9/17/03
86 Add module as sub-routine 0% 1 day Wed 9/17/03 Wed 9/17/03
87
88 Application Team Tasks 0% 85 days Thu 4/17/03 Wed 8/13/03
89 Vendor Support for 6.1 0% 75 days Thu 5/1/03 Wed 8/13/03
90 Host Program Modifications 0% 75 days Thu 4/17/03 Wed 7/30/03
91 Development 0% 75 days Thu 4/17/03 Wed 7/30/03
92 Collection Agency 0% 75 days Thu 4/17/03 Wed 7/30/03
93 Tax Intercept 0% 75 days Thu 4/17/03 Wed 7/30/03
94 Customer System Test Support 0% 75 days Thu 4/17/03 Wed 7/30/03
95
96 Customer Team Tasks-6.1 0% 193.5 days Thu 4/17/03 Tue 1/13/04
97 Training for Development User Team 0% 11.5 days Thu 4/17/03 Fri 5/2/03
98 IVR Functionality 0% 1.5 days Thu 5/1/03 Fri 5/2/03
99 Host Interface 0% 1.5 days Thu 4/17/03 Fri 4/18/03

100 Application Logic - Interactive Functions 0% 1.5 days Thu 4/17/03 Fri 4/18/03
101 Verbiage 0% 1.5 days Thu 4/17/03 Fri 4/18/03
102 Develop System Test Plans 0% 98.5 days Thu 8/14/03 Tue 12/30/03
103 Financial Transactions 0% 57.5 days Thu 9/18/03 Mon 12/8/03
104 Payments 0% 57.5 days Thu 9/18/03 Mon 12/8/03
105 Bonds 0% 57.5 days Thu 9/18/03 Mon 12/8/03
106 DB Updates 0% 57.5 days Thu 9/18/03 Mon 12/8/03
107 Disposition Records 0% 57.5 days Thu 9/18/03 Mon 12/8/03
108 Event Records 0% 57.5 days Thu 9/18/03 Mon 12/8/03
109 Status Records 0% 57.5 days Thu 9/18/03 Mon 12/8/03
110 Events 0% 50 days Thu 9/18/03 Wed 11/26/03
111 Motions 0% 50 days Thu 9/18/03 Wed 11/26/03
112 Court Dates 0% 50 days Thu 9/18/03 Wed 11/26/03
113 Setting Court Dates 0% 50 days Thu 9/18/03 Wed 11/26/03
114 Arraignments 0% 50 days Thu 9/18/03 Wed 11/26/03
115 Civil Traffic Hearings 0% 50 days Thu 9/18/03 Wed 11/26/03
116 Informational Messages 0% 16 days Mon 12/8/03 Tue 12/30/03
117 Tier1 - Courts Address & Hours of Operation 0% 4 days Mon 12/8/03 Fri 12/12/03
118 Tier2 - Payments / Delinquency / Warrants 0% 4 days Fri 12/12/03 Thu 12/18/03
119 Tier3 Restraining Order - Defensive Driving 0% 4 days Thu 12/18/03 Wed 12/24/03
120 Tier4 - Other Courts / Services 0% 4 days Wed 12/24/03 Tue 12/30/03
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121 Voice Recordings 0% 12 days Thu 8/14/03 Fri 8/29/03
122 English 0% 2 days Thu 8/14/03 Fri 8/15/03
123 On-line Transactions 0% 1 day Thu 8/14/03 Thu 8/14/03
124 Informational Messages 0% 1 day Fri 8/15/03 Fri 8/15/03
125 Spanish 0% 12 days Thu 8/14/03 Fri 8/29/03
126 On-line Transactions 0% 10 days Thu 8/14/03 Wed 8/27/03
127 Informational Messages 0% 2 days Thu 8/28/03 Fri 8/29/03
128 System Test 6.1 0% 10 days Tue 12/30/03 Tue 1/13/04
129 Unit Testing 0% 5 days Tue 12/30/03 Tue 1/6/04
130 Informational Tiers 0% 5 days Tue 1/6/04 Tue 1/13/04
131
132 Version 8.0 Migration 0% 54 days Tue 1/13/04 Mon 3/29/04
133
134 Security Team Tasks-8.0 0% 1 day Tue 1/13/04 Wed 1/14/04
135 Security Setup for Developers on Edify 8.0 0% 1 day Tue 1/13/04 Wed 1/14/04
136
137 Server Team Tasks-8.0 0% 7 days Wed 1/14/04 Fri 1/23/04
138 Monitor Edify 8.0 Upgrade 0% 1 day Wed 1/14/04 Thu 1/15/04
139 Windows 2000 Server Installed on both Test/Prod Edify 8.0 servers 0% 1 day Thu 1/15/04 Fri 1/16/04
140 Service packs 2 & 3 installed 0% 1 day Fri 1/16/04 Mon 1/19/04
141 TCP/IP properly configured 0% 1 day Mon 1/19/04 Tue 1/20/04
142 IIS 5.0 installed on both Test/Prod Edify 8.0 servers 0% 1 day Tue 1/20/04 Wed 1/21/04
143 IE 5.5 with Service Pack 2 installed 0% 1 day Wed 1/21/04 Thu 1/22/04
144 Internet connection working on both machines 0% 1 day Thu 1/22/04 Fri 1/23/04
145
146 Vendor Task 0% 26.87 days Fri 1/23/04 Tue 3/2/04
147 Verify Installation of Edify 8.0 0% 0.75 days Fri 1/23/04 Mon 1/26/04
148 Windows 2000 Server Installed on both Test/Prod Edify 8.0 servers 0% 0.13 days Fri 1/23/04 Fri 1/23/04
149 Service packs 2 & 3 installed 0% 0.13 days Fri 1/23/04 Fri 1/23/04
150 TCP/IP properly configured 0% 0.13 days Fri 1/23/04 Fri 1/23/04
151 IIS 5.0 installed on both Test/Prod Edify 8.0 servers 0% 0.13 days Fri 1/23/04 Fri 1/23/04
152 IE 5.5 with Service Pack 2 installed 0% 0.13 days Mon 1/26/04 Mon 1/26/04
153 Internet connection working on both machines 0% 0.13 days Mon 1/26/04 Mon 1/26/04
154 Application Migration to 8.0 Test Server 0% 26.12 days Mon 1/26/04 Tue 3/2/04
155 8.0 Application Migration from Test to Production 0% 2 days Fri 1/23/04 Tue 1/27/04
156
157 Application Tasks 0% 1 day Tue 1/13/04 Wed 1/14/04
158 Vendor Support 0% 1 day Tue 1/13/04 Wed 1/14/04
159 Unit Test Support 0% 1 day Tue 1/13/04 Wed 1/14/04
160
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161 Customer Team Tasks 0% 21 days Wed 1/14/04 Thu 2/12/04
162 System Test 8.0 0% 21 days Wed 1/14/04 Thu 2/12/04
163 Unit Testing 0% 10 days Wed 1/14/04 Wed 1/28/04
164 Informational Tiers 0% 10 days Wed 1/28/04 Wed 2/11/04
165 System Test Sign-off 0% 1 day Wed 2/11/04 Thu 2/12/04
166 Phase 2 Signoff 0% 32 days Thu 2/12/04 Mon 3/29/04
167 Document Application/System Recovery Options 0% 5 days Thu 2/12/04 Thu 2/19/04
168 Finalize Ongoing Maintenance/Support Requirements 0% 3 days Thu 2/19/04 Tue 2/24/04
169 Document Data Retention Requirements 0% 3 days Tue 2/24/04 Fri 2/27/04
170 Business Impact Analysis 0% 5 days Fri 2/27/04 Fri 3/5/04
171 Handoff to Operations/Maintenance 0% 5 days Fri 3/5/04 Fri 3/12/04
172 Documentation (Ongoing Maintenance/Support) 0% 5 days Fri 3/12/04 Fri 3/19/04
173 Finalize (Create/Update) SLA 0% 5 days Fri 3/19/04 Fri 3/26/04
174 Customer Sign-off 0% 1 day Fri 3/26/04 Mon 3/29/04
175
176 IVR PHASE 3 - WEB 0% 156.25 days Mon 3/29/04 Tue 11/2/04
177 Planning Process 0% 15 days Mon 3/29/04 Mon 4/19/04
178 Functionality Requirements 0% 15 days Mon 3/29/04 Mon 4/19/04
179 Name Search 0% 5 days Mon 3/29/04 Mon 4/5/04
180 Disposition History 0% 5 days Mon 4/5/04 Mon 4/12/04
181 Draft Functional Requirements 0% 2 days Mon 4/12/04 Wed 4/14/04
182 Customer Review 0% 2 days Wed 4/14/04 Fri 4/16/04
183 Functionality Requirements Signoff 0% 1 day Fri 4/16/04 Mon 4/19/04
184 Executing Process 0% 141.25 days Mon 4/19/04 Tue 11/2/04
185 Web Development Team 0% 5 days Mon 4/19/04 Mon 4/26/04
186 Review Edify Web Application Software 0% 5 days Mon 4/19/04 Mon 4/26/04
187
188 Server Team 0% 2 days Mon 4/19/04 Wed 4/21/04
189 Setup connection between Edify 8.0 Server / Web Server 0% 2 days Mon 4/19/04 Wed 4/21/04
190
191 Security Team 0% 10 days Mon 4/19/04 Mon 5/3/04
192 Risk Assessment 0% 10 days Mon 4/19/04 Mon 5/3/04
193
194 Vendor Tasks 0% 131.25 days Mon 5/3/04 Tue 11/2/04
195 Convert Existing Functionality to Web 0% 93.75 days Mon 5/3/04 Fri 9/10/04
196 Infrastructure Setup (EIF) and Code 0% 93.75 days Mon 5/3/04 Fri 9/10/04
197 PC Charge Pro 0% 15.62 days Fri 9/10/04 Fri 10/1/04
198 Integrate / interface to existing CSS (cascade style sheet 0% 9.37 days Fri 10/1/04 Fri 10/15/04
199 New Functionality 0% 37.5 days Fri 9/10/04 Tue 11/2/04
200 Name search 0% 18.75 days Fri 9/10/04 Wed 10/6/04
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201 Disposition Record 0% 18.75 days Thu 10/7/04 Tue 11/2/04
202
203 Application Team 0% 80 days Mon 5/3/04 Mon 8/23/04
204 Vendor Support for Web 0% 80 days Mon 5/3/04 Mon 8/23/04
205 Development 0% 30 days Mon 5/3/04 Mon 6/14/04
206 Web Pages - Design/layout 0% 10 days Mon 5/3/04 Mon 5/17/04
207 Name Search 0% 10 days Mon 5/17/04 Mon 5/31/04
208 Disposition History 0% 10 days Mon 5/31/04 Mon 6/14/04
209
210 Customer Team Tasks 0% 60 days Mon 5/3/04 Mon 7/26/04
211 Web Pages - Design/layout 0% 20 days Mon 5/3/04 Mon 5/31/04
212 Web Unit Testing 0% 20 days Mon 5/31/04 Mon 6/28/04
213 Web Acceptance Testing 0% 20 days Mon 6/28/04 Mon 7/26/04
214
215 Phase 3 Sign-Off 0% 32 days Mon 7/26/04 Wed 9/8/04
216 Document Application/System Recovery Options 0% 5 days Mon 7/26/04 Mon 8/2/04
217 Finalize Ongoing Maintenance/Support Requirements 0% 3 days Mon 8/2/04 Thu 8/5/04
218 Document Data Retention Requirements 0% 3 days Thu 8/5/04 Tue 8/10/04
219 Business Impact Analysis 0% 5 days Tue 8/10/04 Tue 8/17/04
220 Handoff to Operations/Maintenance 0% 5 days Tue 8/17/04 Tue 8/24/04
221 Documentation (Ongoing Maintenance/Support) 0% 5 days Tue 8/24/04 Tue 8/31/04
222 Finalize (Create/Update) SLA 0% 5 days Tue 8/31/04 Tue 9/7/04
223 Customer Sign-off 0% 1 day Tue 9/7/04 Wed 9/8/04
224
225
226 Closing Process 0% 12 days Tue 11/2/04 Thu 11/18/04
227 Complete Final Acceptance Notifications 0% 1 day Tue 11/2/04 Wed 11/3/04
228 New System for IT Application portfolio? 0% 5 days Wed 11/3/04 Wed 11/10/04
229 Post Implementation Document 0% 5 days Wed 11/10/04 Wed 11/17/04
230 Completion Celebration 0% 1 day Wed 11/17/04 Thu 11/18/04
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7 Review of Court's IVR Audit 
Completed by D & L Consulting

8 Develop Initiation Document
Completed by Kathyrn Barrett

13 Secure Funding
Funding is being requested via JCEF request from Mesa Municipal Court.

33 Functional Requirements 
Functional Requirements for Phase 2 are not required as this is an upgrade to an existing application.  The audit provided by D&L Consulting will be used in place of this requirement for Phase 2.

42 Executing Process
Executing Process includes all task to be done as part of implementation.

88 Application Team Tasks
Dependent on Vendor needs / application issues

90 Host Program Modifications
Not anticipating any changes to the Host screens.

169 Document Data Retention Requirements
View the linked spreadsheet (read only) and send the pertinent Data Retention information to your Sr. Leader so that the spreadsheet may be updated with the new,  or upgraded system information.  

170 Business Impact Analysis
The Business Impact Analysis information gathering and documentation is currently managed by the Security Team.   Send an email to Cindy Graham to request the BIA to be scheduled for the new 
system; be sure to provide the name of the system, key customer and primary applications analyst.    Security wll initiate and facilitate a meeting to gather the appropriate information for the BIA.

218 Document Data Retention Requirements
View the linked spreadsheet (read only) and send the pertinent Data Retention information to your Sr. Leader so that the spreadsheet may be updated with the new,  or upgraded system information.  

219 Business Impact Analysis
The Business Impact Analysis information gathering and documentation is currently managed by the Security Team.   Send an email to Cindy Graham to request the BIA to be scheduled for the new 
system; be sure to provide the name of the system, key customer and primary applications analyst.    Security wll initiate and facilitate a meeting to gather the appropriate information for the BIA.

228 New System for IT Application portfolio?
ISD maintains a spreadsheet of all IT applications for the IT Council Application Portfolio.   Send the application name, name of the primary user's 
department, and a brief description of the application to your Sr. Leader for inclusion in the IT Council Application portfolio. 
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